 AUCKLAND RUGBY REFEREES ASSOCIATION
Minutes of Board Meeting
Tuesday 19 April 2010
5.30 pm
College Rifles Rugby Football Club
Present:  
Roger Drew

Director

Grant Carruthers

Director 

Don Crawford

Director

John Jacka

Director
In Attendance:
Smudge McNeilage

COD Delegate

Paul van Etten

President

Mike Elliott

ARFU Referees Manager

Kylie Marginson

ARFU CRRA
Apologies:
Steve Salton

Director
1. MINUTES OF THE BOARD MEETING HELD ON 16 FEBRUARY 2010 WERE APPROVED AS A TRUE AND CORRECT RECORD
2. MATTERS ARISING 
	Item
	Decision/Discussion
	Action

	Constitution
Auditor
Supporters Club

Treasurer
	· DC has met with Helen Morgan.  Tidied up clauses.

· SM has approached KPMG to be Honorary Auditor as from 2011

· Board agreed not to spend any money on memorabilia in Supporters Club until permanent home established.

· Board have agreed no Treasurer required as ME capable of looking after accounts and Directors responsible for end of year accounts.  Noted budget already set and continuously reported against.

	· HM to have her staff redraft constitution and return to Board for approval
· To be approved by the members at the next AGM


3. DELEGATES REPORTS 
	
	Decision/Discussion
	Action

	COD Delegate (S McN)
	· Report Tabled
· Discussion on referees abusing privileges of free drinks supplied by Clubs after games.  Noted that ARRA policy is that match day officials should expect no more than two free drinks each.
· Team cards – noted that if Clubs use paper team sheets referees can not award points on the back.  Suggested that Referee Manager will randomly email referees for their opinions on Best & fairest players and teams.

· Disciplinary – ARFU are awaiting feedback from Stuart Doig NZRU on improvements that could be implemented on ARFU processes.

	· ME to facilitate on behalf of Club Rugby

	ARFU Board Delegate (GC)
	· Nick Sheppard, Blues High Performance Manager presented to Board a new structure for Talent ID.  

· NZRU looking at potential new franchise structures.  Noted AGM this week.

· Eden Park Trust Board potentially looking at running the membership programme.

· South Stand could be open as early as October. 
	

	Referee Manager (ME)
	· ME tabled his report.
· New associate sponsor on board L & W Sports (Australia).

· RAG minutes tabled and approved by Board.

· Moved that Honours Board and 100+ Premier games board should go on the ARRA website.  Moved by DC.  Seconded JJ – approved. 
	· DC & ME to commence preliminary discussions with AMI re sponsorship renewal

	President’s Report (PvE)
	· Comms Gear – Premier Coaches have enquired as to whether they can hook into the referees sets.
· ME has emailed Coaches and invited them to listen in on Premier Referee communication.  They will need to provide their own handsets.
· Premier Coaches have queried the new interpretations that the referees are using around the breakdown.

· Need to look at a dress standard for Premier Referees.
· Club of the week will coincide with ARFU’s Club of the week.
	· SM to take to COD

· SS to organise procurement of Premier dress shirts




4. CORRESPONDENCE
	
	Regarding
	Action

	Inwards

Outwards
	· Nil
· Nil

	


5. FINANCIALS 
	
	Decision/Discussion
	Action

	
	· March/April accounts will be emailed to Board as soon as available.
	· ME to give breakdown of accounts receivable balance to Board


6. GENERAL BUSINESS 
	
	Decision/Discussion

	Interchange
	· Takes place May 15th.  Noted very few applications from members wishing to travel outside of Auckland on that day.



Meeting closed:
7.00 pm.
Next meeting:
Monday 14 June
	Confirmed as a true record:
	
	
	

	
	Date
	
	D Crawford
Chairman
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